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... the child, for the full and
harmonious development of his
or her personality, should grow
up in a family environment, in an
atmosphere of happiness, love
and understanding.”

— Preamble, United Nations Convention
on the Rights of the Child, 1989

But today, an estimated 1 in 10 children and young people
are either living without parental care or are at risk of losing it.
This crisis has long-lasting consequences for children's
health, wellbeing and future development and for the fabric
of society at large. When children and young people grow up
without strong and reliable relationships, this creates a
cascade of negative effects. The effects of childhood
adversity can last a lifetime, creating a harmful cycle that
repeats itself from one generation to the next.

We are here to break this cycle and to prevent it from
happening in the first place.
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“Being part of SOS Children’s Villages Nepal has been a
journey of growth, care and empowerment. It is more than
just a place to live—itis a home that nurtures our dreams
and supports us in every aspect of life. From education
and career counselling to emotional and psychosocial
support, the comprehensive care we receive has guided
me—and many others—towards a brighter, more secure
future.

As young people, we are filled with energy, hope and
ambition but we also face moments of uncertainty. It is
during these times that your belief in us has made all the
difference. Your encouragement has transformed
challenges into opportunities and helped us become
confident and independent individuals.

If there is one message | could share, it is this: please
continue to listen to the voices of children and young
people. Understand our needs, hear our stories and walk
with us. Even a small gesture of support can inspire us to
keep striving forward.

| am especially grateful to the dedicated counsellors who
guide us through activities that prepare us for adult life.
Through sessions on mental health, safeguarding, life
skills and career development, we are equipped with tools
to lead safe, healthy and empowered lives. Vocational
training and entrepreneurship programmes have also
played a vital role, helping us gain practical skills and
boosting our confidence for the future. However, many of
my peers sfill struggle to find employment, making these
opportunities even more important.
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Focus on family reunification has enabled us to reconnect
with our roots and embrace our identity. Youth Clubs,
sports, recreation and community visits continue to
enrich our lives, strengthen our bonds and encourage
leadership.

One highlight of my journey has been the SOS Business
Incubation Centre. As a proud graduate, | developed a
business plan and launched a small online clothing
brand—an experience that has truly empowered me,

Thank you for standing beside us. Your care and belief
have shaped us into capable young people, ready to make
a meaningful difference in the world.”




A journey of care and transformation

For 52 years, the founding vision of SOS Children’s Villages Nepal—that every child deserves a loving
home—has remained the cornerstone of our work. What began in 1972 with the establishment of our
first Village in Sanothimi has grown into a nationwide movement committed to child care and family
empowerment.

Over the decades, we have built ten SOS Children’s Villages across the country, each providing a safe,
nurturing environment where children can grow, learn, and thrive. But we have always known that a true
home Is not just a place—it is a foundation of love, trust, and belonging. It is formed through meaningful
relationships, tailored support and access to essential services that together enable a happy and
sustainable childhood.

Today, we serve across all seven provinces, delivering a wide range of programmes that place children,
young people and families at the heart of everything we do. From family strengthening and alternative
care to education, skills training, employability support and entrepreneurship opportunities, we continue
to meet the evolving needs of those we serve. The active participation of young people informs our work
at every step, making the principle of "Nothing for us without us" not just a value—but a living, breathing
reality.

With over five decades of experience, we continue to adapt and expand, enhancing the quality and reach
of our services so that no child ever has to grow up alone. But we also know we cannot do this alone.

Our progress is made possible by the dedication of our caregivers, the commitment of our coworkers,
and the constant collaboration of our donors, sponsors, Promoting and Supporting Associations, the
International Office, and our regional counterparts. We are especially grateful for the continued support
of our Board, General Assembly, and government stakeholders, who remain essential to the success of
our mission.

As we look ahead, our commitment is stronger than ever: to deepen our impact, strengthen
collaboration, and build a world where every child grows up with love, dignity, and a lasting sense of
belonging.

Thank you for walking this journey with us.

-
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Dr Ganga B. Gurung Dr Jyoti Ratna Dhakhwa

National Director President
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National footprint Our programmes

Map of Nepal indicating our programme locations
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Year in review 2024 A safe home

Loving & Stable

S05 Children's Villages Nepal believes that every child should
grow up in a nurturing environment with strong and trusting
relationships-whether in their family of origin or in alternative

AN
care. With this as our aim, we work directly with children, young mﬁm

people and families, providing holistic support.
EDUCATIONAL 6 '787

SUPPORT & j
TRAININGS Children and young people were

I cared for, strengthened and supported
Our education programmes - according to their respective personal
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.. le and adult \
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f AIEEERETIE
L)
|
¥ 986
o
ﬂ w ' | o

PREVENTION & HUMANITARIAN ':'-l'_;, in kinship care
LOVING HOME SUPPORT ACTION
Children and young people cared Our family strengthening Reached 619 children, young 4 o 84
for in SOS Children's Villages services supported people and adults. L’ r
families and SGH/SIL: 1,975 13, 017 children, young people in strengthened
and adults.

family of origin
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Since 1972

A loving home
for every child

S0S Children’s Villages Nepal remains committed to
ensuring that no child grows up alone. What began in
1972 with a focus on alternative care has evolved into a
holistic approach that includes family strengthening,
youth empowerment, and advocacy for systemic change.

Today, we work on three main levels to maximise our
impact: supporting individual children and young people
(working also with parents and extended family),
strengthening community support systems, and
influencing policy frameworks.

This holistic approach is conceptualised as an application
of the ecological systems theory, which views child
development as being influenced by multiple layers of the
surrounding environment.

Together with our partners, we continue building a future
where every child grows up with love, care, and dignity.
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Three pillars of action

We are passionate about ensuring that children and young people have the support
they need to become their strongest selves. Our efforts are geared toward working
directly with individuals, partnering with others to extend our reach, and working to
change things for the future. We follow three main pillars of action.

Prevention

Keeping families together and preventing

child-family separation

If possible, the best place for children to grow up is within their family. Our activities
range from working directly with families and communities, to research on the

reasons for family breakdown, to developing and sharing training materials related
to parenting and mental health.

Protection

Ensuring care and protection when there is no family or it is not in
a child or young person's best interest to stay in the family

Our activities include directly caring for children and young people, also in
emergencies; working with partners and government to implement care standards;
supporting young people to become self-reliant, and much more.

Advocacy

Changing policy and practice to improve the situation of children
and young people without parental care or at risk of losing it

This pillar of action focuses on systemic change. Among other activities, we work
with partners to create platforms for children and young people to bring the issues
they face into discussions at the local, national and global level.

14 | Annual Report 2024




Prevention

If possible, the best place for a child to grow up is in their own family, or extended family where the bonds
are strong and when this is in their best interest. That's why we focus on supporting families stay together
and grow stronger. Through parenting workshops, counselling, mental health support, and livelihood
opportunities like vocational training and small business support, we aim to prevent family breakdown
before it begins.

2024 marked a major milestone as we extended our reach to Madhesh Province, launching Community
Empowerment for Family Empowerment (CFE) projects in Lahan and Karjanha of Siraha District and
initiating another CFE project in Ganeshman Charnath of Dhanusha District.

We are also preparing to handaver our CFE programme in Vyas, Damauli, which began in 2020. As we plan
our exitin 2025, we are proud of the transformation: stronger families, safer children, and a community
ready to lead. With clear commitment from the local government, this progress is set to continue well
beyond our presence.

Beyond direct support, we worked closely with communities to strengthen local support systems and
acted swiftly during emergencies to keep families together or reunite those separated. We also delivered
training to social workers and communities—both in person and through digital platforms—to broaden
our reach.

As needs evolve, so does our approach. We continue to prioritise prevention, sustainability, and local

ownership—partnering with local and national governments to build a future where every child can grow
up feeling safe, supported, and at home.
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Highlights 2024

62010 5[568

programme participants programme participants
attained self-reliance. received capacity-building
trainings.

Launch of the direct family empowerment (DFE)
programme in Gauriganga Municipality

In 2024, the DFE programme was successfully launched in
Gauriganga Municipality-7, Mankapur, extending support to 146
children across kinship care, cluster families, and scattered family
settings. A key milestone was the establishment of a
community-based organisation, Gramin Samudhaya Kalyan Munch,
envisioned as a strategic partner to foster local ownership and
ensure the long-term sustainability of the programme.

Capacity building and strengthened
operational framework for kinship care

A three-day case management training was conducted for nine
family strengthening (FS) programme coworkers to enhance their
skills and improve service delivery. Likewise, a Standard Operating
Procedure (SOP) for kinship care was developed, contributing to
greater operational clarity, consistency, and efficiency across
programme implementation.
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Emergency response
-Jajarkot earthquake

In 2024, our humanitarian action project supported 671
children and adults in coping with the crisis through a
range of activities. These included the establishment of
child care spaces to meet the immediate needs of
children, distribution of educational materials and health
and hygiene kits, as well as the provision of mental health
and psychosocial support.

"We survived!"

said Sarita* (name changed) from Nalgad Municipality.
Jajarkot, after the 5.7 magnitude earthquake on 3
November 2023. She grabbed her four-year-old son and
ran to safety with her family.

As a part of our immediate response, SOS Children’s

Villages Nepal set up a temporary child care centre—a
safe, warm space where children received care, emotional
support, and nutritious meals.

"It eased our children’s fear
through play and learning,”

Sarita shared.

(l
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“l am Lalita, a resident of Kailali. | run a small veterinary
shop, travel to nearby villages treating animals and fully
support my two children. Life still brings challenges but |
am proud of how far we have come.

Just a few years ago, things were very different. | lost my
husband to iliness and was suddenly alone — with no
income, | felt completely lost. However, in March 2022,
SOS Children's Villages Nepal stepped in with livelihood
support. Their guidance gave me hope. | enrolled in an
18-month veterinary course, determined to fulfill my
husband's dream of running a veterinary shop.

Slowly, | started offering animal care services in the
community. In 2024, | was offered a paid volunteer role
with the Animal Department of Godawari Municipality.

My bond with my children is strong. We share laughter,
meals and simple moments. They remember their father
with love and | want to keep his memory alive for them.”

Lalita, 26, exited the
Family Strengthening
Programme in 2024 after
becoming self-reliant,




"SOS Children's Villages

Nepal's support changed

my life. Thanks to the

scholarship through

Sabina Ruegg Fund, now | T e
can focus on my studies Corming ftom a uralfami.continuig her aducation

. . Pokhara seemed out of reach—until education support
N Stea d O'r WOr ry| N g a b O ut from SOS Children’s Villages Nepal changed everything.
) Free from financial stress, she thrived at SOS Vocational
ﬂ na nceS i Training Centre Pokhara and now dreams of opening an
’ inclusive garage, where women are both customers and
mechanics.

Nirmala is among 132 young people empowered through
the Sabina Ruegg Fund in 2024, which provides
scholarships, skill training, start-up support and travel
assistance to help young people under the care of 50S
Children’s Villages Nepal overcome employability
challenges and build sustainable futures.

“Right now, my main focus is on my studies, as | believe
education is the key to building the life | dream of. My goal
is to become an independent person—someone who can
stand on their own, make thoughtful choices, and support
others when needed. Each day, | remind myself that where
| am today is part of the journey toward where | want to be
tomarrow.”

-Tenzin, 19, family strengthening
programme participant
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Breaking the
barriers with
digital skills

“Without computer skills, it
is hard to study or find a job.
That's why | joined this
course,”

says Susmita (name changed), a young person
from Gandaki Province. She is pursuing a
Council for Technical Education and Vocational
Training (CTEVT)-recognised Computer
Operator course at S0S Vocational Training
Centre Pokhara. She is learning essential
digital skills like Excel and Photoshop. With
dreams of studying Computer Science and
becoming an entrepreneur, Susmita is proving
that girls can thrive in Science, Technology,
Engineering, and Mathematics (STEM) fields.

Empowering

communities through

digital inclusion

As part of Strategic Initiative 6: Simplify SOS -
Create a Simpler, Agile, and Digital Organisation,

SOS Children's Villages Nepal implemented digital

village project (SFP-10) across three family
strengthening pregramme locations: Lumbini,
Itahari, and Surkhet.

The project focused on enhancing digital literacy,
expanding access to digital tools, and promoting
safe, equitable internet use. It aimed to equip
children and young people with the skills needed
for learning, employability, and digital resilience.

SFP-10 also empowered parents—especially
mothers—through training on digital tools, cyber
safety, and ICT use, enabling them to better

support their children's education and well-being.

Key highlights

127 children and Internet installed in
young people 4 community

received tablets. centres and 1
| school in Lumbini.

4 community Internet access

schoaols benefited provided in schools

from improved to enhance digital

digital resources learning in Itahari

and training. and Surkhet.

45 children and A total of 391 participants,
young people including children, young

completed computer people, and caregivers,
training covering attended sessions to raise
office applications, awareness on digital skills
graphic design, and and cyber safety.
accounting software.




s

Skill development
training centres

To empower women and community members, Skill
Development Training Centres have been established
in Gandaki, Surkhet, and Itahari under the family
strengthening programme. These centres aim to
build individual capacities, enhance financial literacy,
promote income generation, and raise awareness on
self-employment and self-reliance. At present,
vocational training is offered in five trades: tailoring,
boutique work, embroidery, painting, and knitting.
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Kinship care

Sanjeev, 11, and Sunir, 5, are brothers being cared for by
their grandparents. With support from the kinship care
programme, they are able to provide them with quality
education, healthcare and proper nutrition—essentials
every child deserves.

“The family empowerment programme offered us
training on child nutrition and development — on how to
care for children to keep them healthy and safe. We
talked about how to raise them properly and how to
bond. | discovered that when | give my grandsons
affection, they know that they are loved, protected and
safe.

With a small grant through livelihood support, we
purchased goats and started a modest goat-rearing
business that now helps support the family. The two

brothers go to school every day, full of energy and eager

to learn.

| just want to see them grow up happy, get a good
education and achieve good things in life,”

says grandmother Mina,
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Strengthening
Kinship:
“We will support our granddaughter

to achieve her dreams,”

say Supriya's proud grandparents, Yam Narayan, 63, and
Ram Krishni, 62, who are lovingly raising her.

“She is smart and talented—excelling not only in her
studies but also in extracurricular activities. We want to
see her fly high in life.”

1.371

Total programme
participation under
kinship care

728

Children were under
the care of kin.

489

Families were being
supported via kinship
care programme.
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“As a single parent, finding a place where my daughter is
safe and cared for has been a great relief. She attends
SOS Day Care Centre, which allows me to work a full day
as a taxi driver without worry.

Knowing she is well looked after gives me the peace of
mind to focus on providing for our family. After losing my
wife during the birth of our second child, life became very
difficult.

I was grieving and trying to care for two young children
alone. My wife's parents took the baby to their village
because | could not manage everything on my own. That
was ane of the hardest decisions | have ever had to make.
Having the support of SOS Children’s Villages Nepal has
given me a chance to slowly rebuild.

| see my daughter learning and growing—and that gives

me strength. It reminds me that even in loss, we can still
move forward.”

- Deepak

Day care centres

Supporting families, preventing
separation

As part of SOS Children's Villages Nepal's holistic
approach to preventing child-family separation, Day Care
Centres in Gandaki, Bardiya, Surkhet and Itahari provide
vital support to families—including single parents, daily
wage earners, families living in poverty, and those caring
for persons with disabilities.

By offering reliable, high-quality childcare from 8:00 am to
5:00 pm, these centres enable parents—especially daily
wage earners—to work without worry, knowing their
children are safe and well cared for. This support plays a
crucial role in promoting family stability and preventing
unnecessary separation, ensuring that children grow up in
a secure and nurturing environment.
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Protection

Alternative care

All children have the right to care and
protection, even when their own family
cannot care for them. Our concern is to
make sure this care is of the highest
possible quality and to ensure that all
children and young people grow up with
supportive relationships, a sense of
security and belonging, and the same
access to opportunities as their peers.

Crucial to high quality care are services
that are tailored to the needs of each
individual - especially those who have
gone through adverse childhood
experiences —and that ensure children
and young people have a say in the
decisions that affect their lives. It
includes the rights of those in care
being championed and extends to the
legal protections and support that are in
place for young people after they
officially “age out” of care.

Highlights 2024

children and young children and young young people had at
people did well in people received least medium level of
education. child and youth employment skills.
safeguarding
training.

Duke of Edinburgh’s
International Award

We formed a collaborative partnership with Saksham Yuwa
Nepal to implement the Duke of Edinburgh’s International
Award, In 2024,147 young people from various age groups
across programme locations participated in the award
programme.

Robotics excellence

Two participants from SOS Children’s Village Bharatpur
secured first place in an inter-school robotics competition
supported by GIZ and the Diaspora 2030 Initiative,

demonstrating outstanding creativity and technical skill.




Sports recognition

Young talents from SOS Children’s Village Lumbini
received district-level accolades in sports and
extracurriculars where a child was awarded “Best
Player of the Year® in the Presidential Cup
municipal tournament. Additionally, children from
different villages excelled in district, provincial,
and national-level Taekwondo championships,
securing multiple positions across age and weight
categories.

Ravi

“l first got into gymnastics because my family at
505 Children's Villages Nepal encouraged me.
They believed in me befare | believed in myself
and even today, they are still my biggest
motivation.

Every day after schoaol, | train. | have now taken
part in many tournaments and earned different
positions but | still remember the joy of winning my
first medal—that moment of pride will stay with
me forever.

One day, | hope to become one of the best
gymnasts and make my family and my coach
proud. My little brother, who Is just three, already
tries to copy my moves—he wants to be like me.
That makes me want to work even harder.”

(name changed)
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In every game, a dream
takes flight, children grow in
joy and light. With every
step, they learn and soar,
finding strength at their core,

Jyoti

“| started playing badminton when | was just nine years old. It
began as something fun but over time, it became my passion. In
2024, | won the Under-17 Karnali Province-level badminton
competition in Surkhet and now, | am preparing to represent my
province at the national level in Pokhara.

Playing badminton has taught me mare than just how to win. It
has helped me stay focused, healthy, and confident. | am really
proud of how far | have come.”

(name changed)




Protection

Self-reliance

The transition to adulthood can be challenging,

especially for young people leaving alternative
care or growing up in families with limited
support. They must navigate life on their
own—coping with everyday challenges,
entering the workforce, and becoming
financially independent.

At SOS Children’s Villages Nepal, we empower
young people through mental health and
psychosocial support, vocational and soft
skills training, and initiatives that promote
employability and entrepreneurship. We also
focus on digital access and learning, helping
young people build essential skills and
navigate the online world responsibly. Across
all efforts, we ensure young people have a
voice in decisions that shape their lives.,

In 2024, 133 young people received support
for education, employability, and
entrepreneurship through the Sabina Ruegg
Fund. An additional 38 young people
benefitted from our Medical Scholarship
Programme. This support is especially vital in
Nepal, where a shortage of medical
professionals makes the scholarship crucial
far strengthening the healthcare sector.
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Highlights

Young people
became self reliant.

Technical and vocational training
through NSST partnership

A new partnership with the Nepal Secretariat of Skills and
Technology (NSST) created valuable opportunities for
young people to gain technical and vocational skills,
including apprenticeship placements in Germany, creating
long-term employment and self-reliance.

ICDL certification for digital literacy

In 2024, 123 children and young people enrolled in the
ICDL digital literacy programme, with 32 successfully
obtaining certification. This Initiative equipped them with
essential skills for future employability and digital
engagement.

¢
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B rl d I n th e ga At 22, Januka is a staff nurse-intern at a City Hospital in
g g g p Rupandehi, having completed her Proficiency Certificate
Level in Nursing. Raised in SOS Children's Village Lumbini,

b etwe e n SC h 0 0 I she found her passion in community health nursing.

Alongside her dedication to healthcare, she enjoys

a n d Wo r k singing, dancing, and travelling. Januka believes that hard
work and honesty lead to success, and she is eager to

gain more practical experience in the field.

Januka is a recipient of the medical schaolarship.

Employability
initiative
“The fund came as

Self-reliance much-needed support. It

Thinley, a care leaver from SOS Children’s Village Nepal, is allowed me to buy key items for

now the proud owner of SARDUBA, a café in Lakeside the restaurant and take the first
Pokhara. After completing professional barista training, he -

worked in Kathmandu's hospitality sector and later ste P toward becom ng

managed a restaurant in Pokhara. Inspired to start his own self-employed.”

venture, Thinley applied for and received a grant of

Rs.150,000 from the Sabina Ruegg Fund, which helped Today, SARDUBA is loved for its fresh thukpa
cover essential startup costs. and momo.
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Strengthening
leaving care
support

For young people transitioning from alternative
care into adulthood, the journey can feel
overwhelming. In 2024, SOS Children’s Villages
Nepal launched the Leaving Care Project
across our six programme locations under the
global “Prepare for Leaving Care — Never Walk
Alone” initiative, to ensure that no young
person walks this path alone.

Through tailored workshops, personal
development plans, and emotional support, the
project equips care leavers with life skills,
confidence, and resilience. It engages
caregivers, coworkers, and young people as
equal partners in this process, promoting
empowerment and shared learning.

“It feels so good to see everyone here trying to
make our lives better,” said Sudip, young

person from SOS Children's Village Bharatpur.
“It gives me hope for the future.”
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“The training we received on leaving
care has changed my perspective
about the way we support young
people. It has given us the skKills to
guide them through this critical period
with more empathy and practical
advice.”

-Care practitioner from S0S Children's Villages Nepal
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Advocacy
Introduction

Every child has the right to grow up in a safe and caring
family environment that supports their well-being and full
development. At SOS Children's Villages Nepal, we work
alongside partners to uphold and promote these rights at
the local, provincial, and national levels. Our advocacy
efforts aim to influence policies and practices to
strengthen child protection and social welfare
systems—especially for children who have lost or are at
risk of losing parental care, including those displaced
from their homes.
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The power of

children and young
people to advocate
for their own rights.




Highlights 2024

Strategic partnership with National
Child Rights Council (NCRC)

S05 Children’s Villages Nepal partnered with NCRC, the
government agency mandated to protect and promote
child rights in Nepal, to strengthen alternative care
systems at national and provincial levels. The organisation
provided inputs on family-like care guidelines being
developed by NCRC.

Advocacy for social security
and child protection

Memorandums submitted to provincial governments
called for stronger social security and child protection
systems. In response, governments in Koshi, Bagmati, and
Gandaki acknowledged the need for improved support for
children in alternative care.

Strengthening child rights advocacy

Through partnerships with networks like Consortium
Nepal and the Children as Zone of Peace (CZOP) - National
Campaign, children in alternative care engaged in national
advocacy. Additionally, CZOP Campaign incorporated
children’s rights to alternative care and social security into
a memorandum submitted to the federal ministry, the
Office of the Prime Minister, and the Council of Ministers.
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Empowering care leavers through the
National Youth Council (NYCY):

505 Children's Villages Nepal facilitated the
establishment of the Alternative Care Youth Society, a
care leavers' network that has since become a registered
NGO dedicated to advancing the rights of care leavers.
The NGO has gained recognition as a member
organisation by NYC, a government body dedicated to
empowering young people across Nepal, which has also
provided funding to back initiatives advancing care
leavers' rights. Additionally, in 2024, NYC facilitated the
formation of a broader loose network of care leavers
known as the Alternative Care Youth Network.

Provincial workshops
on alternative care

In collaboration with NCRC, SOS Children’'s
Villages Nepal conducted workshops in
Koshi, Bagmati, and Gandaki Provinces. The
events engaged relevant line ministers and
chief ministers, 35+ local officials, 25
provincial parliamentarians, and child
welfare authorities, leading to commitments
to enhance child protection. A total of 325
participants, including children and care
providers, were informed and empowered
on care policies and interventions.




Where art
meets learning

Kalpana, a young person from SOS Children’s Villages
Nepal, is a bachelor's level Fine Arts student who loves
drawing and being creative. She recently published a
children’s alphabet book in Nepali, filled with colourful
illustrations, fun characters, and stories inspired by
Nepal's history and culture.

Kalpana believes that when learning is fun, children
remember it better.

“Art can inspire and teach,”

she says.

As a child, Kalpana enjoyed taking part in art
competitions. Winning prizes at school made her feel
proud. She also loved decorating her classroom and
home. After completing high school, she decided to
pursue a degree in Fine Arts and follow her dream.

&
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Child participation

Encouraging young changemakers to
make a difference

At SOS Children’s Villages Nepal, we firmly believe in the
power of children and young people to advocate for their
own rights. We know that meaningful change happens
when children’s voices are heard and respected. That's
why child participation is central to everything we
do—because nothing for children should be done without
them.

Highlights 2024

Advocating for improved child
nutrition

A child from SOS Children’s Villages Nepal participated in
the National Consultation Workshop on Nutrition, jointly
organised by the Rural Women's Development and Unity
Centre (RUWDUC) and World Vision International Nepal,
contributing to discussions on improving child nutrition
across the country.

Strengthening national advocacy
through youth leadership

A child from SOS Children’s Villages Nepal, who also
serves as a member of the Child Advisory Committee
formed by Consortium Nepal, took part in a four-day
residential National Workshop for the National Child
Advocates Council. The workshop provided an
opportunity to enhance her advocacy skills and actively
engage in national-level dialogue on child rights.

‘ ‘ ._: \\

Nothing
for us
without
us.

National Child Club
Network reformed

The National Network of Child Club of SOS Children's
Villages Nepal underwent a successful reform in 2024,
with the establishment of the third National Child Club.
The outgoing club members demonstrated strong
leadership by facilitating awareness sessions on safe and
unsafe touch and child rights and responsibilities.

Raising voices against violence

The Secretary of the National Child Club of SOS
Children's Villages Nepal represented children’s
perspectives in an interaction with the Ministry of Women,
Children and Senior Citizens, focusing on the theme of
Ending Violence against Children. The event was
organised by the National Action and Coordination Group
(NACG) Nepal, highlighting the importance of child
participation in national policymaking.
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| believe that if we want real change, we need to do ,
Ad voca cy more than just create space—we need to build Sexual and /

strength, And that begins with mentorship and =
P | capacity building. Imagine if every girl was trained reprOdUCtlve
ersonal stor in leadership, decision-making, public speaking,
y financial literacy. Imagine if we had strong female h ea Ith awa re n ESS
Meet Rima* who represented SOS Children’s Villages mentors guiding us, believing in us. helping us
Nepal at the All Girls Panel Webinar organised by SOS grow.

Expert-led sessions provided information on
sexual and reproductive health and rights,
family planning, menstrual hygiene and
sexually transmitted diseases to over 600
children, young people and adults.

Children’s Villages International to mark the International

Day of the Girl Child on 11 October 2024. She was one of My dream is simple. | want to live in a world where
nine panelists from different countries and spoke about girls walk safely at night, where our opinions shape
challenges faced by young girls in Nepal. policies, where we are not afraid to lead. A world
that is not just fair—but truly equal.

We want equal opportunity. And if we are given the

Empower girls to lead tools, the support and the trust, we will not just
rise—we will lead.”

“Hi, l am Rima* and | am 15 years old from SOS Children’s
Village Kavre. | am a cheerful girl who loves dancing,
reading, doing art, playing and spending time with my
family. But | am also a girl who dreams big—and believes
that girls like me deserve to be heard, seen, and given the
same chances as anyone else.

(name changed)*

When we talk about leadership and governance, | often
ask myself: Where are the girls? Yes, Nepal has made
progress—there are reserved seats for women in politics
and we have even had a female President. But let's be
honest—our voices are still missing from the places

where real decisions are made. Girls are still judged by - J ,

traditional roles. Many of us are expected to stay quiet,

stay home or only dream within certain limits.
‘Happy Menstroal |

Hygiene Duy *
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Advocacy
Personal story

Defying harm,
defending rights

In Aayush’s community, child marriage, child labour and
gender-based violence remain significant challenges.
Through his involvement as Vice President of the Child
Club and a member of the street drama group, Aayush
has found his voice to advocate for children’s rights and
raise awareness on these critical issues.

“When | first joined the Child Club, | was very shy,” Aayush
shares. "Participating in street drama helped me gain
confidence and learn to express my views respectfully.
Together, we realised that by working as a community, we
could bring positive change to our neighbourhood.”
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The Child Club regularly meets to exchange ideas and
plan activities. The club performs street dramas in
different locations—including community schools and the
local health post—addressing issues such as child labour,
gender-based violence, and harmful traditions. Their
message emphasises the importance of education and
encourages families to send their children to school.

S0S Children’s Villages Nepal supports the formation of
child and youth clubs by working closely with young
leaders in the community. These platforms empower
young people to express their views, develop leadership
skills, and actively participate in decisions that affect their
lives and communities.

“The Child Club is an incredible
initiative that empowers children to
raise their voices and take action on
issues affecting them. As a parent,
| am proud to see my son grow and
thrive through this experience.”

— Rajendra, 42, Aayush's father
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2024 in detall

This section gives further
insight into how we work in
practice, including an
overview of financial figures.
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Safeguarding

Everything we do is guided by our commitment to provide
a safe, secure and empowering environment for all. Our
concept of safeguarding extends nat only to the children
and young people in our programmes but to everyone
who engages with us — including our staff, community
members and partners.

In our commitment to safeguarding children and young
people, throughout 2024, we conducted a series of
awareness and refresher sessions for children, young
people and coworkers. These sessions covered vital
topics such as child and youth safeguarding policies,
reporting and responding procedures, case management,
online safety, sexual and reproductive health rights and
the prevention of sexual harassment, exploitation, and
abuse.
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Highlights 2024

To improve understanding and accessibility of
safeguarding principles, the Child and Youth Safeguarding
(CYS) Policy 2023 was translated into Nepali, This
translation has enabled caregivers and support staff to
better engage with the policy and apply it in their daily
work.

A child and youth safeguarding investigation
training was organised, through which 13
coworkers from the National Office and various
programme locations were certified. This
initiative has strengthened the organisation’s
capacity to manage safeguarding
investigations

27 chairpersons of CYS teams from 10
programme locations received training in
incident management, enhancing their
capacity to handle safeguarding incidents
effectively.

PSS W
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Ombuds * 0
mechanism

As part of our continued commitment to child and youth
safeguarding, SOS Children's Villages Nepal introduced
the ombuds mechanism—an impartial and independent
conflict resolution system designed to listen and respond
to concerns raised by children, young people and adults
within our programmes.

In 2024, two dedicated awareness sessions were
conducted to introduce the ombuds mechanism to
children, young people and members of the National
Child Club. These sessions aimed to increase
understanding of how the mechanism works and
encourage active use by those it is designed to support.

Child and youth
participation at the centre

Upholding our belief that nothing should be decided for
children and young people without them, the recruitment
process for the Ombudsperson also involved direct
participation from child and youth representatives. One
such representative was Ujjwal*, a young person from
505 Children’s Village Kavre, who served as a member of
the interview panel.

“Being on the interview panel for the recruitment of the
Ombudsperson was a truly meaningful experience for me
and my team. It showed us that child and youth
participation is not just a concept—itis a real practice. It
made me feel respected and reminded me how powerful
our voices can be when we are given a genuine chance ta
contribute.”

- Ujjwal* (name changed)

O rainator

N.”ll‘]”.” \l w’”“'

\

Aubs

NETwi

.

Annial Repork:2024

v

| 59

o




MHPSS intervention

Addressing emotional and mental well-being holds utmost significance throughout all
phases of our lives. Nevertheless, numerous individuals within our community hesitate to
approach the subject. In light of this observation, we have taken the initiative to offer mental
health and psychosocial support (MHPSS) services to children, young people, coworkers,
and families within our community.

298 239 455

children and young children and young children, young people,
people received people participated in and caregivers engaged
individual counselling. group counselling in expressive art
sessions. therapy sessions.
caregivers took partin children and young children and young
International Child people received career people benefited from
Development Programme counselling. peer counselling.

(ICDP) sessions.

532 21

individuals joined coworkers received
suicide prevention individual counselling
outreach. support.

121 214
individuals were participants were '
supported through reached through
Psychological First Aid trauma-informed

{PFA), practice sessions.
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Supporting the mental Expressive art
health of caregivers sessions:

What is undeniable is that the more emotionally and
mentally healthy the caregiver, the higher the likelihood | In our programme locations, our dedicated counsellors
that the child will have a safe and nurturing environment frequently organise expressive art wellness training

to grow up in. Therefore, alongside children and young sessions for children, young people and caregivers.
people, we offer various self-care sessions for caregivers. These sessions aim to raise awareness about mental
These programmes provide children, young people and 0 health and facilitate emotional regulation through artistic
caregivers with valuable tools for emotional healing, activities.
self-discovery, and overall well-being.
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G Samjhana, a member of SOS Youth Club
re e n awa re n eSS Nepalgunj, and her friends had the
opportunity to participate in the Provincial
Youth Council programme, where aver 200
young people from 12 districts of Lumbini
Province came together to discuss wildlife
conservation and agrobiodiversity.

Child protection and climate
protection go hand in hand!

——

“From anti-poaching efforts to
SDGs, we explored it all! We also
heard inspiring stories from fellow
activists, highlighting the power of
youth in climate action and
leadership. Together, we also
developed a Youth Action Plan for
Lumbini Province. This experience

Climate change and sustainabilities
awareness initiatives:

Planting trees Promoting
and cultivating environmental has truly empowered us for
kitchen gardens awareness positive change,”

Samjhana expresses with confidence.

Maintaining good Reducing,
sanitation practices reusing, and
recycling waste
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Governance

S0S Children’s Villages Nepal is guided by a strong
governance framework rooted in transparency,
accountability, and child- and youth-centred
decision-making. The General Assembly, comprising up
to 51 professionals from diverse sectors, is the highest
decision-making body. The Board, elected for four years,
includes office bearers, a caregiver, and a representative
of SOS Children’s Villages International as non-voting
members, ensuring inclusive perspectives.

Organisational development
and compliance

In 2024, SOS Children’s Villages Nepal undertook several
initiatives to reinforce ethical standards, organisational
values, and fair practices across all levels of the
organisation.

Translated the Values-Based Code
of Conduct and Living Our Values
documents into Nepali language
for wider accessibility.

Introduced and implemented the
PSHEA (Protection from Sexual
Harassment, Exploitation, and
Abuse) policy.
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927

Total cowarkers

31

Coworkers at the
National Office

180

Core careqgivers

44

Counsellors at 10
villages and small
group homes

In 2024, the Statute of SOS Children’s Villages
Nepal was amended and endorsed by the General
Assembly. The amendment was necessary to
ensure compliance with national and international
legal and policy standards related to child rights
instruments, laws, and palicies. It also aimed to
strengthen good governance.

Members of the General Assembly
after AGM 2024 with the staff of
S0S Children's Villages Nepal
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Financial position of the organisation (amount in Rs.)

Particulars As at Dec 31. 2024

Fixed assets

Intangible assets

Construction in progress

Investment (fixed deposits)

Receivables & advances

Cash and cash equivalents

Bank balance child money qgift accounts

Total assets

Restricted funds

Earmarked funds

Child money gift

Provision for post retirement benefits

Other liabilities

Total liabilities
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820,736,741

189,757

84.126.678

65,105,894

62,702,067

578,232,034

207.550.035

1.818.643.206

783.319.914

68,800,543

207,550,035

736,534,544

22,438,170

1.818.643.206

As atDec 21. 2023

836,460,376

412,931

81.375.304

34,105,894

84,373,409

310,614,277

213.143.285

1.560.485.477

583.195.682

37.499,985

213,143,285

707,219,243

19,427,282

1.560.485.477

Expenditure

Particulars

Low value investments

Current working expenses

Personnel expenditures

Retirement benefit expenses
Administration & fund raising expenses

Less: depreciation

Total

Income

SOS Children’s Villages International
Local revenues from private sector
Local revenues from public sector
Operational revenue

Other local revenue

Donation in kind

Total

(amountin Rs.)

For the year 2024

1.208.239

805,563.398

717.253.330

29,315,301

131.270.282

62.021.645

1.746.632.196

1.562,178.584

13.900.351

12,726,531

372,574,573

14,880,002

189,920

1.976.449,961

For the year 2023

1.386.838

831.113.365

641,756,245

63.605.699

117.015.793

63,148,425

1.718.026.366

1.262,194.669

5.816.198

14,522,064

405,450,350

18,953.270

4,801,012

1.711.737.564
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Approved budget 2025

Major expenditure

Programme expenditure 1.179,970,013
Investment (assets) 17,058,000
Personnel cost 812,988,374
Administration & fund raising 88,478,068
Total 2,098,494.454
Sources of income Rs.
International funding 1.067,239,700
Local income 496,520,071
Other planning positions (incl. carry forward) 534,734,684
Total 2,098,494.454
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We deeply appreciate the generous support of our
sponsors, donors, and partners. Their commitment to
creating a real soclal change for children and young
individuals is truly commendable. We are grateful for the
worldwide network of supporters and partners who share
our dedication. Through the love and support of our
well-wishers, we are able to make a positive impact an the
lives of children, young people and families.

Name: Pasang

Age: 12 years old

SOS CHILDREN’S
VI LLAG ES My happiest moment in 2024 was

achieving first position in my third
terminal exam. In 2025, | wish for safety
and happiness for all living beings.
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