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“Every big thing in the 

world only comes true, 

when somebody does more 

than he has to do.”
Dr. Hermann Gmeiner
Founding father, SOS Children’s Villages 
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In 2019, 
  SOS Children’s Villages Nepal reached   
      17,466 children, young people and      
             families through 43 programmes.



10,115 children and 
families benefitted from 
Family Strengthening

programme

Provided a loving 
home to 

1,902 children 
and young people 

5,449 students in 
seven schools and 
one kindergarten 



Our mission:
We build families for children in 
need, we help them shape their own 
futures and we share in development 
of their communities.

FOREWORD great significance for us. The year 
marked 70 years of establishment 
of the first SOS Children’s Village 
in Imst, Austria, 30 years of the 
United Nations Convention on 
the Rights of the Child and 10 
years of the formulation of the 
United Nations Guidelines for 
Alternative Care. And, the 100th 

Birth Anniversary of our founding 
father Dr. Hermann Gmeiner was 
the cherry on the top.

Country-wise, we had some major 
achievements this year. One of 
our youths, Mr. Rajesh Pariyar, 
participated in the 13th South 
Asian Games as a team member 
of National Football Team and 
won a gold medal securing the 
first position. Ms. Chandra Kala 
Thapa, one of the SOS Mothers, 

We at SOS Children’s Villages 
Nepal work with the conviction 
that all children and young 
people have the right to grow 
up in a family environment. We 
provide a loving home to children 
and young people in a family like 
environment, offer them quality 
care, health and education 
related services through Family 
Like Care model, Youth Cares, 
Schools, Family Strengthening 
programmes, Training Centers, 
etc. in order to ensure them a 
dignified life and secured future.  
It has been 47 years since 
SOS Children’s Villages Nepal 
has been transforming lives by 
tailoring its services as per the 
best interests of the children.

In a nutshell, 2019 was a year of 



to make SOS Children’s Villages Nepal a successful 
Member Association. Thanks to our SOS mothers 
and all colleagues for their devotion and tireless work 
that has resulted in high level of confidence and 
resilience among the children and young people.  We 
thank the Government of Nepal (at all levels) for their 
continuous support and guidance. Above all, we are 
thankful to all individuals and organizations who have 
supported the SOS Movement in Nepal directly and/
or indirectly. 

Dr. Jyoti Ratna Dhakhwa
President
SOS Children’s Villages Nepal

Mr. Ishwori Prasad Sharma
National Director
SOS Children’s Villages Nepal

received the most prestigious Helmut Kutin Award 
for her 40 years of dedication and compassion 
to the children under her care. Likewise, SOS 
Hermann Gmeiner School Gandaki bagged 
the Best School Award in institutional category 
from the Government of Nepal. We successfully 
concluded the Emergency Response Programme 
(Earthquake). There are many success stories that 
we can feel proud of.

Every child has the right to grow up in 
a caring  family environment. With the 
help of our supporters, we provide a 

stable home and loving parents to the 
children with the notion that 

NO CHILD SHOULD GROW UP 
ALONE.

We express our gratitude to our sponsors and well-
wishers for their trust and unwavering commitment 
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WE WORK TO....

Advocate for the 
rights of children without 

parental care or at risk of 
losing parental care. 

Organize support 
packages for families 

of origin, where children 
are at risk of losing the 

care of their family, and 
prevent family separation.

Provide quality 
alternative family like care 

services to ensure
 special protection and 

assistance for children without 
adequate parental care.

Protect children in 
emergencies.
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....THROUGH THESE PROGRAMMES

ALTERNATIVE 
CARE

EDUCATION

Kinship Care

FAMILY 
STRENGTHENING

CHILD 
SAFEGUARDING 
AND ADVOCACY

Family Like Care

Youth Care

SOS Hermann 
Gmeiner Schools

SOS Kindergarten

Training  Centers



3  | ANNUAL REPORT 2019

ALTERNATIVE CARE
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We focus on children without adequate parental care and position the SOS Children’s Village as a 
programme for childcare and protection.

SOS Children’s Villages Nepal believes that every child has the right to grow up in their families of origin with 
love, respect and security. Unfortunately, many children do not have adequate parental care and as a result,            
experience various forms of vulnerability. We aim to provide a loving home with a mother, brothers and sisters; 
and security to these children until they become self-dependent. 
 
At present, there are 1,185  children under our care in 133 family houses in 
10 Children’s Villages. 

FAMILY LIKE CARE

MAJOR ACHIEVEMENT

SOS Mother Ms. Chandra Kala Thapa received the most            
prestigious Helmut Kutin Award 2019 from SOS Children’s 
Villages in July. She has devoted 40 years in caring for the 
children in need at SOS Children’s Village Gandaki and 
has raised 35 children throughout her tenure.
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Mr. Rajesh Pariyar, 
a youth from SOS Youth Care 

Bharatpur, represented 
Nepal as a team member of 
National Football team in the 
13th South Asian Games and 
won a gold medal and a cash 

prize of NRS. 5,00,000/- .

Ms. Tara Shiwakoti, 
a youth from SOS 

Youth Care Koteshwor, 
participated in the 8th 

National Games 2019 and 
bagged two gold and two 
silver medals in different 

categories of Gymnastics.

    IN FIGURES

� 717 young people are residing in SOS 
Youth Cares.

� 61 coworkers are providing
 quality care to the young people.

� 130 young people completed the 
process of settlement and 

	 formally went off the rolls of SOS 
Children’s Villages Nepal, out of which, 
70%  of them are self-reliant and 25% 
reunified with their biological families.

ALTERNATIVE CARE
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SOS YOUTH CARES

We promote education, participation and steps to independent life. 

When children reach 16 years of age or appear Secondary Education Examination (SEE), they move to Youth 
Cares. For the young people under the care of Youth Cares, we ensure that they have access to education 
and support them to acquire a wide variety of skills (including academic, employment and household) to 
prepare them for their independent life in the society. 

MAJOR EVENT

A three-day National Youth Conference on “Employability and 
Successful Integration in the context of Alternative Care in Nepal: 
Preparing for a Better Tomorrow” was held at Dhulikhel, Nepal. 
The programme provided an opportunity for 110 young people 
to participate in various issues of youth care and development; 
and employability in context to successful community integration 
of the youths living in alternative care.  
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FAMILY STRENGTHENING
.

Rubeda Khatun lives with her children 
in Itahari, Sunsari. Her husband opted 

for second marriage and left her 13 
years ago. She had the responsibility 

of a  two-year-old son and a new born 
daughter. She used to work as a daily 

wage worker. Life was terrible with 
limited income source and no saving. 

Sometimes, she even struggled to 
provide two times meal. 

In the meantime, she came to know 
about SOS Children’s Village Itahari 

and its programme. With the livelihood 
support from Family Strengthening 

programme (FS), she’s currently running 
a small shop that covers all the family 
expenses.Her children are studying in 

a private school with the educational 
support received from the programme. 

“We were facing many challenges but 
things changed after receiving support 

from SOS. If SOS had not mediated, my 
daughter would be deprived of education 
due to the traditional belief that restricts 

girls to wear a skirt even as a school 
uniform in our locality,” shares Rubeda.
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FAMILY STRENGTHENING

We promote family strengthening and strong gatekeeping; and ensure the best care option for 
every child. 

Through Family Strengthening (FS) programme, we work to help strengthen the capacity of the families 
and community members to provide quality care to their children. This programme provides an opportunity 
for the children who are at the risk of losing parental care to grow with their biological family. Within FS, we 
have Community Based Family Strengthening programme and Kinship Care programme (through 
which children are supported to live with their extended family members). There are Family Strengthening 
programmes in 13 locations including three Community Based Family Strengthening programmes. 

     IN FIGURES
 � 9,788 Family Strengthening beneficiaries
 � 327 Kinship Care beneficiaries 
 � 4,426 caregivers
 � 4,228 direct beneficiary children and young people 
 � 1,183 children and 581 caregivers exited from      

programme out of which 77% are self-reliant.
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EDUCATION
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SOS HERMANN GMEINER SCHOOLS

SOS Hermann Gmeiner Schools follow the National Curriculum of Government of Nepal and are often
regarded as model schools in the respective locations. The schools put major focus on academics and 
character building of the students. These schools also offer scholarship assistance to the students whose 
families cannot afford to pay for their education. There are 5,499 students in seven SOS Hermann Gmeiner 
Schools and one SOS  Kindergarten.

EDUCATION

MAJOR ACHIEVEMENT

SOS Hermann Gmeiner School 
Gandaki was honored with the Best School 
Award in institutional category on the 
occasion of 40th National Education Day 
and 53rd International Literacy Day from the 
Government of Nepal in September.
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TRAINING CENTRES

     IN FIGURES

 � 761 youths (491 youths from Family 
Like Care and 270 youths from target 
group including Family Strengthening 
programme) enrolled in various trainings in 
Vocational Training Centre.
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SOS VOCATIONAL TRAINING CENTRE

NATIONAL TRAINING CENTRE

SOS Vocational Training Centre (VTC) provides vocational training to the young people from SOS Youth 
Cares, SOS Children’s Villages and the surrounding community to equip them with the skills they require for 
secure employment. There are two vocational training centres in Nepal – SOS Vocational Training Centre 
Pokhara and SOS Ceramic Training Centre Sanothimi. 

SOS National Training Centre (NTC) Kavre conducts different 
programmes for young people, coworkers and  care professionals 

aiming to teach new skills and hone their existing ones in relation to 
their professional development. 

Young people participating in Project 
Cycle Management Training in National 
Training Centre.



13  | ANNUAL REPORT 2019

CHILD SAFEGUARDING

SOS Children’s Villages Nepal does not tolerate any form of child abuse, exploitation, neglect or 
violation of a child’s privacy and rights. We are committed to creating and maintaining a caring and 
protective environment for every child we reach through our programmes.

Our Child Protection Policy focuses on four key action areas:

 Awareness:  Raising awareness of child abuse and its risks

 Prevention:  Creating a safe environment through selective 
   recruitment, training and child empowerment

 Reporting:  Establishing accessible channels for reporting incidents, taking all concerns 
          seriously and protecting those who report

 Responding:   Demonstrating clear leadership and responding appropriately to the nature of the   
   offence

CHILD SAFEGUARDING IS EVERYBODY’S BUSINESS.
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WHERE WE WORK
10 SOS Children’s Villages in Nepal

9 SOS Youth Cares

6.Kavre
7.Lumbini
8.Pokhara
9.Sanothimi, Bhaktapur
10.Surkhet

6.Lumbini
7.Pokhara
8.Koteshwor, Kathmandu
9.Nepalgunj

5.Pokhara
6.Sanothimi, Bhaktapur
7.Surkhet

1.Bharatpur
2.Dhangadhi
3.Gandaki
4.Itahari
5.Jorpati, Kathmandu

1.Bharatpur
2.Gandaki
3.Itahari
4.Jorpati, Kathmandu
5.Kavre

1.Bharatpur
2.Gandaki
3.Itahari
4.Kavre

7 SOS Hermann Gmeiner Schools

13 Family Strengthening programmes 
1 SOS Kindergarten in Lumbini
1 SOS Medical Center in Bardiya
3 Training Centers
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Born in a remote hill of Dailekh in Mid-Western Nepal, I was 
admitted to SOS Children’s Village Surkhet with my younger 

sister in 2005 after the untimely demise of my parents. I 
still remember how I was deprived of basic needs before 

enrolling to SOS; but SOS provided me with a loving home, 
family and a community as a whole. With the proper care 
for our basic needs and quality education anyone would 

possibly get, I started to excel in various aspects of my life. I 
passed my schooling with distinction and got enrolled in SOS 

Hermann Gmeiner School Sanothimi where I passed out of 
high school with a distinction. I graduated as a college topper 

and I am currently doing Masters in Environmental Science 
at Tribhuvan University. I owe it to my SOS family for the 

person I have become today, for always helping me to secure 
my future and always pushing me to do even better. I am 

determined to be a responsible global citizen. I am grateful to 
Dr. Hermann Gmeiner for the initiation of the concept of SOS 

and helping vulnerable children all across the globe for finding 
their purpose in their life and always teaching us to be kind. 

You are dearly missed, everyday! Long live SOS!

Mr. Amber Thapa, Youth Care Nepalgunj

STORIES
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I joined SOS Children’s Village Bharatpur at the age 
of seven with my two biological siblings soon after the 
demise of my mother. My father abandoned us after 
getting remarried with another woman. Now, I am an 
owner of a fast-food restaurant “Belna” in Bharatpur.   
 
My SOS family equipped me with all the necessary skills 
I need to thrive in the real world. I grew up in a warm 
and secure environment with loving brothers and sisters. 
I learned caring for younger ones, respecting seniors, 
building confidence and determination, and working in a 
team which has assisted me to survive in a competitive 
market.   
 
After obtaining a Bachelor’s Degree, I was looking for 
an opportunity to do something on my own. Based on 
the market demand, I made an investment to establish a 
restaurant business with the support of my SOS family.  
Now, it has been a popular brand in its vicinity in a short 
period of time and I am diligently working every day to 
take the business to a greater height.

Ms. Ranjata Sharma, Care leaver
Founder of Belna Restaurant



17  | ANNUAL REPORT 2019

I  grew up at SOS Children’s Village Jorpati, which provides 
care for children with disabilities. I work as a counselor 

and advocate to promote and protect the rights of disabled 
people. I support and provide counselling to the people 

with disabilities and parents of disabled children. I am 
proud to say that I was a part of a successful campaign that 

lobbied with the Government of Nepal to provide personal 
assistance service to the people with disabilities. I have a 
dream to see people with disabilities living their life freely 

and independently without any obstacles.  
 

All I am today is because of my SOS mother. I was brought 
to SOS family at the age of two with a spinal cord injury. If 

my SOS mother wouldn’t have cared for me like her own 
daughter, I wouldn’t have survived. I laugh together and 
share my happiness and pain with my SOS family. I was 

equipped with all the skills there to face the world and 
achieve my goal of helping people with disabilities.  

 
Ms. Geeta Limbu, Care leaver 

Project Coordinator 
Independent Living Center  
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I am a football player. I got an opportunity to represent 
my country and SOS family in the 13th South Asian Games 
(SAG) held at Dashrath Stadium in December, 2019. I 
played as a forward. My team and I won the game against 
Bhutan and received a gold medal. It was like a dream 
come true. I hope to continue contributing for my country 
and SOS family.

I grew up at SOS Children’s Village Bharatpur since the 
age of six with my two siblings. My father abandoned me 
and my siblings after the death of my mother. I find myself 
fortunate enough to receive a second home at SOS. It 
provided me an opportunity to realise my dream and lay the 
foundation to hone the career of my choice. I was bestowed 
with immense love and affection from my SOS mother. She 
is my world.  

I am always grateful to my SOS family for all the support 
that I am receiving. I hope, one day, I would be able to play 
in the World Cup and make you all proud. 

Mr. Rajesh Pariyar, Youth Care Bharatpur

Picture credit: Hamrokhelkud.com
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Chandra Kala Thapa joined SOS Children’s  
Village Gandaki at a young age of 20 as an 
SOS mother forty years ago. First born child to 
an army officer father, she had the privilege to     
attend school in the then patriarchal society. 
When she first joined SOS, she took 
the responsibility of eight children with the 
youngest one being only three months old. Life 
was complicated then with no proper electricity 
and water facilities. At that time, her parents 
used to frequently insist her to get married and 
leave the job. However, she chose to devote her 
life caring for the children. She is a mother of 35 
children and a grandmother of 16 till date. 

She won ‘Helmut Kutin Award’ in 2019 for her 
commitment and hard work. The award has a 
great value in her life. She says, “SOS has given 
me all the happiness of the world. I had never 
imagined I would receive such a 
prestigious award as an SOS mother.”
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Sharmila K.C, a young girl of 20 years with a dream 
to dedicate her life to the children in need of parental 
care, joined SOS Children’s Village Surkhet 33 years 
ago. Before joining as an SOS mother, she attended                
eleven-month theoretical course followed by practical 
training. After completing her training at the age of 
21, she was given the responsibility of eight children 
with the youngest one of six months.

“My children are everything to me. Their happy faces 
give me energy. We dance, sing, read and dine 
together. I try to be their best friend so that they 
could share everything with me,” shares Sharmila, 
now a mother of 30 children and grandmother of 15. 

She believes that proper guidance, love, care and 
support helps the children to forget their traumatizing 
past. She feels happy when her children get 
integrated into the wider society and come to visit 
her.
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FINANCIAL REPORT

SOURCE OF FUNDSLOCAL INCOME GROWTH RATE

2017

6.14%

21.17% 21.17%

2018 2019

Total transfer from SOS Association
Other local revenues
Operational revenues
Local revenues from Public Sector
Local revenues from Private Sector

NR
s. 

27
3,4

50
,66

3.5
2

NR
s.2

25
,67

1,8
42

.25

NR
s. 

18
6,2

48
,24

8.4
3
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SOURCE OF FUNDS in % FY 2019 (in Nepalese rupees)

I. Total transfer from SOS Association 77.65% 949,997,598.84

II. Total Local Income 22.35% 273,450,663.52

a) Local revenues from Private S. 1.64% 20,097,276.20

b) Local revenues from Public S. 0.42% 5,122,306.90

c) Operational Revenues 19.30% 236,173,041.71

d) Other Local Revenues 0.99% 12,058,038.71

TOTAL INCOME 1,223,448,262.36

USE OF FUNDS
I. Low Value Investments 0.23% 3,731,057.73

II. Current Working Expenditure 38.31% 629,401,464.05

III. Personnel Expenditure 56.38% 926,135,094.16

IV. Admin and Public expenses 4.91% 80,658,907.90

V. Sabina Grant for Business Non-refundable 0.09% 1,485,000.00

VI. Sabina Scholarship 0.08% 1,340,000.00

TOTAL EXPENDITURE 1,642,751,523.84

*The financial report presented here is in accordance with the official audit reports of SOS Children’s Villages Nepal.
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GLIMPSES OF THE YEAR

President of SOS 
National Child Club 
participating in 
27th General 
Assembly.

Young people at the 
launch programme of 
the Child Rights Now 
report 
organized by Joining 
Forces Nepal. 

Child Activists 
felicitated on the 
occassion of 100th 
Birth Anniversary of 
Dr. Hermann Gmeiner 
and 70th Anniversary 
of SOS Children’s 
Villages International.

National 
Consultation of 
Child Clubs of 
SOS Children’s 
Villages Nepal.
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GLIMPSES OF THE YEAR

Children
performing street 
drama on ‘Child rights 
and Early marriage’.

Girls participating in 
Self-Defence training 
programme organized in 
collaboration with ZONTA Club 
of Kathmandu and Fight Back 
Team.

Dr. Sanduk Ruit, 
a renowned 
ophthalmologist and 
philanthropist, sharing 
his experience and 
words of wisdom in 
the National Youth 
Conference. 

Students 
posing behind the       
spaghetti bridge 
they built as a part 
of their 
project-based 
learning.
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Three Self-defence 
trainings organized for 

409 girls in 
collaboration with 
ZONTA Club of 

Kathmandu and Fight 
Back Team.

A week long training 

on Mental Health and 

Psychosocial Support 

organized in partnership 

with IsraAid Nepal for 

counsellors of 10 SOS 

Children’s Villages  
Nepal.

Radisson Hotel provided support through Make a Difference Campaign and Child Sponsorship as its Corporate Social Responsibility Initiative.  

Celebration of 100th 

Birth Anniversary of 
our founding father Dr. 
Hermann Gmeiner and 

70th Anniversary of 
SOS Children’s 

Villages International. 

23 retired mothers 
were taken on a trip 

to Dhangadhi for 
exchanging experience 

and ideas. 

Five youths bagged 3 gold, 5 silver and 1 bronze medals in different categories of games in 8th National Games.

SOS Medical Center Bardiya organized a Health and Nutrition Checkup Camp for 117 children under five years with technical support from Provincial Hospital Surkhet.  

Visit of Honorary 
President Mr. 

Helmut Kutin in SOS 
Children’s Villages 
Nepal and various 
project locations in 

November.

66 young people from 

seven Youth Cares 

registered for the 
International 

Computer Driving 

License (ICDL) 
examination. 

A training on Project Cycle Management organized for the 
young people who have graduated or are studying social science 

disciplines.

Major events that 
happened throughout the 

year
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LOOKING FORWARD

WE BELIEVE that every child has the right to grow up 
in a loving home. Therefore, we want to reach even 
more children, young people and families in vulnerable 
situation in the years to come.

WE EMPOWER young people to take responsibility for 
their own world tomorrow. For this, we plan to provide 
necessary trainings for employment and orientation 
on entrepreneurship that will further help them excel 
in both personal and professional spheres. 

WE ARE GROWING our range of services to provide 
quality care to children and young people; and prevent 
family breakdown. We are looking forward to start a 
Youth Care in Dhangadhi and Family Strengthening 
Programme in Byas Municipality, Tanahun.

WE ARE CONVINCED that mental health and 
emotional well-being is of utmost importance apart 
from the fulfillment of physical needs. We will continue 

to build capacity of core caregivers and coworkers on 
Mental Health and Psychosocial Support (MHPSS) 
through coaching, training and technical support from 
external consultant. 

THANKS A MILLION!
We thank all sponsors and Promoting and Supporting 
Associations (PSAs) from around the world for their kind 
act of generosity and commitment. We are grateful to Mr. 
Siddhartha Kaul - President of SOS Children’s Villages, 
Mr. Helmut Kutin - Honorary President of SOS Children’s 
Villages, Ms. Shubha Murthi - Deputy Chief Operating 
Officer, SOS KDI and Mr. Rajneesh Jain - Children’s 
Villages International Representative for Nepal, for their 
continued guidance and encouragement. We sincerely 
thank all the Board and General Assembly members 
for their time, efforts and guidance. We thank all the 
dignitaries of SOS Children’s Villages International for 
their support and cooperation.
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the new way of life and are 
enjoying the little things 
they do. 

The current situation 
has certainly posed 
a challenging and 
unsettling time for 
everyone around the world 
and has impacted our personal, 
academic and professional lives. Looking at the 
bright side, it has better prepared us to tackle the 
similar events that might come without any notice in 
the near future. Although it has introduced physical 
distancing in our lives, it has helped to minimize our 
social distancing and realize the greater value of 
togetherness – it has provided an opportunity for the 
children to spend quality time with their SOS family 
and strengthen their bond. As the situation is tough, 
it is natural to be worried at times during this period 
but we all should understand that this is the time for 
prudence, not panic. We all are in this together and we 
will get through this together. 

Today, we are facing one of the most challenging times 
of our lives due to the outbreak of COVID-19 pandemic.  
During this adverse situation, our topmost priority has 
been the safety of the children, young people, SOS 
Mothers, Aunts, beneficiaries and our coworkers. 
We have been fortunate that all of them are safe and 
healthy till date. In this light, precautionary measures 
are being taken proactively in all project locations. 
SOS mothers and caregivers are well-oriented about 
the symptoms of coronavirus, and precautionary 
measures to be taken. Moreover, the caregivers were 
also provided psychological first aid training to develop 
positive coping mechanism and provide emotional and 
psychosocial support to children and young people.

While being restricted within the boundary of the 
villages, children and young people are engaged 
constructively in various age-appropriate activities 
according to a weekly schedule. Although schools and 
colleges are closed at the moment, they are attending 
virtual classes and certain hours per day has been 
allocated as “study hour” in all project locations. They 
have shown resilience, have made smooth transition to 

BATTLING COVID-19
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OUR RESPONSE TO COVID-19

 � Raised awareness in the children’s villages 
and community to prevent the transmission of 
coronavirus.

 � Provided relief packages to the 483 most 
vulnerable families of Family Strengthening 
programme in COVID-19 situation who have lost 
their source of income or were in dire need to 
meet their basic requirements.

 � Provided financial support to 198 care leavers in 
four phases who lost their jobs or businesses or 
were in vulnerable situations.

 � Coordinated with the local government to help the 
most vulnerable families of Family Strengthening 
programme to receive government relief 
packages.

 � Distributed disinfection materials like soaps, 
hand sanitizers and masks in Gorkha Family 
Strengthening programme.

 � Provided Psychological First Aid support to the 
SOS mothers, aunts, caregivers, children, young 
people and co-workers.

 � Prepared educational posters on the measures 
to cope with stress during COVID-19  in Nepali 
and English Language. Drawing by Biplob
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SOS Children’s Villages is a global federation working primarily to 
provide protection, quality care, and a loving home to the children 
who have lost or are at the risk of losing parental care. We work in 
communities to strengthen the families and safeguard the future of 
the children in 136 countries and territories around the world.
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