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Executive summary

Provincial Workshop on Alternative Care: A consolidated report of Gandaki, Bagmati and Koshi Provinces

Introduction:

SOS Children's Villages Nepal and the National Child Rights Council Nepal (NCRC) organised the "Provincial Workshops on
Alternative Care of Children: Contemporary Situation and Challenges"in Gandaki, Bagmati, and Koshi Provinces. The first workshop
was held in Koshi Province on 27 September 2024, the second in Bagmati Province on 8 December 2024, and the third in Gandaki
Province on 13 December 2024. The provincial workshops aimed to engage stakeholders in addressing challenges and involving
them in discussions about potential opportunities to strengthen children's rights to alternative care, with a focus on the roles of
government, stakeholders, beneficiaries, and care providers. The workshops intended to promote the acceptance of children's

rights and a dignified life in all forms of alternative care settings.

The event in Koshi Province was inaugurated by the Honorable Minister for Social Development of Koshi, Mr Panchkarna Rai; in
Bagmati by the Honorable Minister for Social Development of Bagmati, Ms Hari Prabha Khadgi (Shrestha); and in Gandaki by
Honorable Chief Minister, Mr Surendra Raj Pandey, of Gandaki Province. Their presence underscored the government's

commitment to addressing the challenges faced by children and young people in Nepal.
These events successfully highlighted critical issues related to child rights and welfare. They brought together experts,

government officials, children, service providers, and care leavers to discuss and plan for improved quality of care across all

alternative care settings.
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The workshops facilitated interaction and brainstorming on areas for improvement and potential interventions. Participants
including government officials, child rights activists, care providers, care leavers, and children discussed the current state of

alternative care, identified gaps, and made recommendations for enhancing quality care and advancing care reform.

Key highlights of the workshop:
The workshop successfully delivered the following outcomes, which will be monitored and further strengthened through
collaboration among the three spheres of government and relevant civil society organisations:

— Showcased the positive achievements of existing alternative care services and family-strengthening programmes, while
highlighting gaps in quality care and the urgent need for care reform.

— Brought attention to the challenges faced by children in alternative care, including issues related to birth registration,
citizenship, child safeguarding, social security, freedom of association, safe online access, cultural diversity, and access to
quality education and healthcare.

— Strengthened collaborative efforts among the three spheres of government (local, provincial, and federal) and organisations
providing alternative care for children.

— Enhanced stakeholder engagement to promote the accountability of responsible authorities, including organisations
working to uphold children’s rights to quality alternative care.

— Encouraged the participation of children and young people in alternative care governance and public discourse on care

quality.
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Participants:
Key figures from the provincial governments Mr Panchkarna Rai, Honorable Minister for Social Development of Koshi Province; Ms
Hari Prabha Khadgi, Honorable Minister for Social Development of Bagmati Province; and Mr Surendra Raj Pandey, Honorable Chief

Minister of Gandaki Province officially inaugurated by.

A wide range of representatives participated in the Participants at provincial workshops
workshops, including Honorable Members of the 300

Provincial Parliament, representatives from local 250
government,  officials from the provincial 200

government, child welfare officers, children and 150

young people, child rights organisations, and officials 100
from the national government responsible for child 50 I . .
rights. The composition of participants reflects the 0 — mu B -

inclusive nature of the workshops, ensuring the = Male m Care leavers m Alt. Care Orgs
engagement of diverse stakeholders who can play a = CSOs = Nepal Govt = Province Govt
M Local Govt H Province MP m Female

vital role in strengthening the quality of alternative
m Alt. Care beneficiaries = Children

care and advancing necessary care reform in Nepal.
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Brief procedure of the workshops

During the workshop in Koshi Province, presentations on the contemporary context, challenges, and prospects of alternative care
in Nepal were shared by both government and non-government representatives. Ms Raj Kumari Rai, Officer at the Ministry of Social
Development, presented an overview of child care, relevant laws, ministry programmes, and the opportunities and challenges

related to child care in Koshi Province.

Similarly, Dr Ganga B. Gurung and Mr Shree Ram Bajgain presented a paper titled ‘Quality Alternative Care in Koshi Province:
Evolutionary Stages, Present Status, Accountability Concerns, and Prospects’. Following the presentation, written feedback and
opinions were collected from participants. In addition, Mr Suman Adhikari, Province Coordination Officer at the National Child Rights
Council (NCRC), delivered a presentation on laws related to alternative care, principles of child rights, relevant provisions, and the
challenges facing alternative care in Nepal. The session included reflections, questions, and critical commentary from guests and

participants. The event was chaired by Mr Bam Bahadur Baniya, Vice-Chairperson of NCRC.

The second workshop was conducted in Bagmati Province. Mr Khubiram Adhikari, Joint Secretary at the Ministry of Social
Development, provided an overview of child care, legal frameworks, ministry programmes, and the key opportunities and challenges
in Bagmati Province. As in Koshi, Dr Ganga B. Gurung and Mr Shree Ram Bajgain presented their paper on 'Quality Alternative Care
in Koshi Province: Evolutionary Stages, Present Status, Accountability Concerns, and Prospects’, followed by the collection of
written feedback and opinions from participants. Mr Ram Bahadur Chand, Officer and Information Officer at the NCRC, also
presented on the legal aspects of alternative care, child rights principles, relevant provisions, and national challenges. This session
too included feedback, questions, and reflections from attendees and was chaired by Mr Bam Bahadur Baniya, Vice-Chairperson of
NCRC.
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In Gandaki Province, presentations were delivered by Mr Toyanath Lamsal from the provincial government, Mr Shree Ram Bajgain
from SOS Children's Villages Nepal, and Mr Ram Bahadur Chand. They discussed the current context, situation, and issues faced by
children in alternative care across Nepal. Their presentations outlined the key challenges these children face and proposed plans
to improve their living conditions and the quality of care, while also addressing broader concerns regarding care reform. Written
responses and feedback from participants were collected to enrich the discussion and shape future recommendations. The event

was chaired by Mr Deepak Nepal, Joint Secretary at the Ministry of Women, Children and Senior Citizens, Government of Nepal.

During the events, care leavers shared their personal stories, highlighting challenges around social integration and identity crises
as former residents of alternative care. Their insights offered a valuable, firsthand perspective on the difficulties faced by children

transitioning from alternative care to independent living within society.

The workshops also received substantial input on policy implementation and the accountability of local and provincial governments
in meeting the needs of children in alternative care. Key issues discussed included resource allocation, online safety and access,
multicultural settings, quality education, child club activities, social communication and integration, financial literacy, participation
in financial activities, social security, and child protection mechanisms. These contributions are significant in shaping future
strategies and ensuring that the voices of stakeholders are central to care policy reform and the implementation of quality care

interventions.
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Recommendations
Based on the discussions and feedback from the workshops, the following recommendations were derived:
Strengthen Child Protection Mechanisms:
o Implement robust child protection mechanism at local level to ensure appropriate safeguarding policies and
procedures in all child care organisations, with clear reporting and responding mechanisms.
o Ensure that child safeguarding is a priority at the local level, with dedicated child welfare officer, social worker and

Child Rights Committee.

Enhance Caregiver Training:
o Provide comprehensive training for caregivers on child rights, positive parenting, and psychosocial support.

o Establish institutions to develop the capacity of caregivers and ensure quality care for children.

Promote Family-Like environment in care setting:

o Prioritise family-like environment and component in every care options, such as family-based care, kinship care, over

institutional care.

o Develop individualised care plans for each child, focusing on their best interests and efficient reintegration plan into

society.
Ensure Access to Basic Rights:

o Guarantee children's rights to survival, protection, participation, and development, including access to education,

healthcare, and psychosocial support.
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o Address issues related to birth registration and citizenship to prevent identity crises among children in alternative

care.

o Address the online safety concerns and hygienic access to the digital platforms.

o Ensure dignified life and basic rights for cultural diversity.

Improve Coordination Among Stakeholders:

o Foster collaboration between government agencies, civil society organisations, and care providers to ensure

effective implementation of child protection policies.

o Establish integrated reporting systems to track the needs and progress of children in alternative care.

Allocate Adequate Resources:

o Increase budget allocations for child welfare programmes, ensuring that funds are used effectively to benefit
children.

o Provide financial and social support to children in alternative care through targeted social protection schemes.
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